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Tourism Pemberton  
Business Plan 

Executive Summary 
 
Tourism Pemberton is committed to fostering sustainable, responsible tourism that benefits 
the residents of the Village of Pemberton and Area C of the Squamish Lillooet Regional 
District (SLRD). With sustainable funding in place, Tourism Pemberton is committed to 
delivering measurable results in three strategic areas:  
 
 

 
 
Each of these three strategic areas is described more fully below: 

Destination Marketing 
Tourism Pemberton will invest in targeted marketing campaigns that promote reasons to 
visit outside of peak season when the accommodation sector has low occupancies and our 
infrastructure and visitor experiences have unused and available capacity.  In this way, we 
will reduce the peaks and valleys that business operators currently experience and 
contribute to economic resilience and community sustainability. 
 
Our focus will be on shoulder season experiences including: 

 Spring/fall touring 
 Spring/fall/winter weddings 
 Spring/fall corporate groups seeking unique activities 

#1 - Effective Destination Marketing

Invest in marketing campagins to grow shoulder season 
visitation to visitor experiences with capacity for growth

#2 - Strong Relationships and Partnerships

Build relationships and partnerships to leverage 
marketing investments, enhance the destination 
experience and maximize ROI

#3 - Responsible Destination Management

Together with various partners, invest in infrastructure 
and its maintenance to benefit visitors and residents and 
create remarkable experiences for all
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 Spring/fall mountain biking 
 Winter snowmobiling 
 Winter backcountry touring 
 Pemberton and Area C accommodation as an alternative to Whistler for downhill 

skiing enthusiasts 

Relationships and Partnerships 
We recognize that there is much to be gained by working in mutually beneficial 
partnerships.   Today we participate in the Sea to Sky Mountain Biking Cooperative and the 
Sea to Sky Cultural Corridor, but our investment is minimal and as a consequence our 
presence and profile received is minimal.  Sustainable funding and an enhanced partnership 
with the Village of Pemberton and the SLRD would allow us to make further investments in 
these cooperative marketing campaigns and amplify our presence.  As well, sustainable 
funding would allow us to investigate additional marketing cooperatives such as the 
northern SLRD circle tour opportunities and partnerships with Lillooet, the Fraser Canyon 
and Fraser Valley as a touring route. 
 
There is also an important opportunity to work closely with Lil’wat and N’Quatqua First 
Nations and assist and support their discussions related to the development of authentic 
Indigenous cultural experiences and a visible presence on their territory.  Indigenous 
cultural tourism is one of the fastest growing segments of the travel market.  Visitors are 
seeking these experiences and Pemberton and Area C would benefit from the introduction 
of additional market-ready, authentic experiences.  Tourism Pemberton understands that 
these stories and experiences are not ours to share, but we can play a role in supporting the 
Lil’wat and N’Quatqua Nations by providing market research, advice and possible resources 
for qualified initiatives. Tourism Pemberton recognizes that we meet and enjoy nature on 
the unceded Territory of the Lil’wat Nation. 
 
We also realize that our visitor experiences rely on the many individuals and volunteer 
groups that work tirelessly to develop and maintain trails and other recreational 
experiences and with sustainable funding it will be possible to engage proactively with 
these groups to ensure that our focus is beneficial to residents as well as visitors.  
 
Finally, we also know that we must invest in advocacy related to land use and management 
and promote the interests of the Village of Pemberton and Area C residents and visitors 
with Ministries such as BC Parks/Ministry of the Environment and with Forests, Lands, 
Natural Resource Operations and Rural Development.  These agencies are making decisions 
daily that affect the quality of the experience around us and with sustainable funding it will 
be possible for Tourism Pemberton to advocate consistently for our collective interests. 
 

Destination Management 
Tourism Pemberton recognizes that many of our visitor experiences are on the lands and 
waters surrounding us.  As we continue to grow awareness of our remarkable home, we 
need to responsibly manage the impacts of visitation.  This means using our destination 
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marketing investments to direct visitors where we want them to go – to places that have the 
capacity to accept incremental visitation.  It also means investing in infrastructure and 
maintenance such as washroom facilities in key locations, signage and trail clearing and 
maintenance.  With sustainable funding in place, Tourism Pemberton will identify priority 
investments in infrastructure essential to grow tourism sustainably and work in 
partnership with others to secure the necessary budgets for these investments to proceed. 
 
To make progress and deliver measurable results in each of these three strategic areas, 
funding and resources will be required.  We are requesting a five-year funding commitment 
from local and regional government that in total matches the estimated amount to be 
collected through the MRDT.  This commitment would be documented in a Memorandum of 
Understanding or Fee for Service Agreement.  This investment from the public sector would 
be contingent upon a successful application for a 2% Municipal Regional District Tax to be 
applied to overnight accommodation.  This combination of public and private sector funding 
will create a reliable and adequate annual budget for investment in our three strategic 
priority areas: 
 
Village of Pemberton + Area C of the SLRD (current investment) $    8,000 
 
Village of Pemberton + Area C of the SLRD – incremental ask  $110,000 
 
Estimate of value of 2% MRDT      $118,000 
 
Tourism Pemberton Memberships     $    9,500 
 
Total estimated annual budget      $245,500 
 
The detailed business plan which follows is intended to serve as a discussion paper to 
achieve an enhanced partnership with the Village of Pemberton and the SLRD for the 
benefit of all. 

Background 
Tourism Pemberton is an independent not-for-profit Destination Marketing Organization 
(DMO) dedicated to promoting tourism and travel for Pemberton, BC and surrounding 
region.  Its vision is to promote Pemberton and District as BC’s premier adventure gateway 
community and to positively impact the District’s economy.  Tourism Pemberton’s mission 
is to develop and market tourism in the Pemberton Valley to the benefit of visitors and 
residents.1 
 
With the support of the Village of Pemberton and the SLRD, the organization has delivered 
significant returns for its members and the tourism economy of Pemberton, however it has 
also had to direct significant time and resources to the process of securing annual funding.  
The Board of Directors has studied better practices in destination marketing organizations 

                                                        
1 www.tourismpembertonbc.com/about-tourism-pemberton  

http://www.tourismpembertonbc.com/about-tourism-pemberton
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around the Province and has recognized an opportunity to enhance the returns it delivers to 
its members through the creation of a sustainable funding model.   Sustainable funding that 
is both reliable and sufficient would permit Tourism Pemberton to make multi-year 
commitments to invest in priority target markets and fully commit its resources to 
destination marketing efforts, to building relationships and partnerships and to investing in 
destination infrastructure and its maintenance (rather than to grant writing). 
 
The following business plan documents the priorities of Tourism Pemberton, its historical 
successes and the opportunities it would pursue with sustainable funding in place.  The 
recommended sustainable funding model includes private and public sector funds in 
recognition of the benefits that arise both to privately owned business operators and to the 
broader local economy of the Village of Pemberton and Area C of the Squamish Lillooet 
Regional District (SLRD).   Private sector funding would be activated through the 
application of the Municipal Regional District Tax on overnight accommodation.  Secure 
public sector funding is also sought through commitments from the Village of Pemberton 
and the Squamish Lillooet Regional District (potentially documented in a multi-year 
Memorandum of Understanding or Fee for Service contract). 
 
Once these funding commitments are in place, Tourism Pemberton intends to undertake a 
more detailed 5-year strategic planning process that includes further engagement with 
tourism stakeholders to confirm the market opportunities/priority target markets and to 
develop the Year One tactical marketing plan that must accompany the 5-year strategic plan 
when application is made to the Ministry of Finance to activate the Municipal Regional 
District Tax.  
 
The March, 2019 study conducted by Pacific Analytics documented and confirmed that 
tourism is a significant contributor to the local Pemberton/Area C economy.  Visitor direct, 
indirect or induced spending was estimated at $26.6 million in 2018 resulting in a direct 
contribution of $12 million to GDP and $8.5 million in Labour Income.  This spending 
generated 234 jobs with $5.6 million in taxes (of which $2.8 million accrued to the 
provincial government and $306,000 to local governments).2  Consequently, public support 
and investment of public funds in this sector of the local economy is both strategic and 
defensible.  Indeed, many local governments in B.C. invest in their tourism economy as part 
of their economic development portfolio.  Examples from these communities have been 
documented in this report.  
 
Tourism Pemberton is currently funded by membership fees (~$9,250 in 2019) and 
contributions from the Village of Pemberton and the SLRD ranging from $8,000 to $13,000 
in any given year. Revenues from Tourism Pemberton’s most notable event, the Slow Food 
Cycle, have been sufficient to fund the event itself with a small subsidy covered by 
sponsorships.  The total budget for destination marketing (outside of events) at only 
~$15,000 has been successfully invested in a variety of marketing programs with a focus on 
lower cost, higher reach digital and social media engagement.  This annual budget is 

                                                        
2 Village of Pemberton/Area C Value of Tourism Study, March 2019 by Pacific Analytics 
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however, both small and uncertain, relying upon membership renewal and upon an annual 
review by local government.   
 
Tourism Pemberton’s budget can be compared to other communities in BC.  There are now 
58 entities who have successfully secured the support of their fixed roof accommodators to 
implement the Municipal Regional District Tax at a 2% or 3% level.  Many of these 
communities now have reliable and growing destination marketing budgets in excess of 
$100,000.  In many of these communities, the MRDT application has been accompanied by a 
multi-year commitment of local/regional government funds from the economic 
development portfolio in recognition of the significant and ever-increasing importance of 
the tourism sector in the overall economic mix.   At a minimum, MRDT legislation requires 
that any historical level of local government contribution to tourism marketing be 
maintained.  
 
As a consequence of both MRDT collection and local government investment in economic 
development, the aggregate budget in the majority of these communities is now both 
adequate and reliable to permit multi-year investments in priority target markets.  The 
evidence of the success of these funding models is found in annual growth of the MRDT 
collected in these communities and in the five-year renewals of the MRDT that are 
happening around the Province.  
 
In Pemberton and Area C, the accommodation sector is willing to consider MRDT but only if 
there is also a demonstrated multi-year commitment from local government that evidences 
the understanding of elected officials of the importance of the local tourism economy and 
reflects a desire for partnership for the benefit of all.  This business plan was commissioned 
to support ongoing discussions with the Village of Pemberton and the SLRD related to 
multi-year investment commitments.  

Our Visitor Experiences 
In Pemberton and Area C, we offer visitors a wide-range of experiences and with 
sustainable, adequate funding would be able to promote the many reasons to stay multiple 
nights in Pemberton and Area C at all times of year.  Our current experience base includes 
the following: 
 

Activity Visitor Experience 
Heritage Pemberton Museum - Open daily May to September 
Arts and Culture Pemberton Arts Council representing 45 local artists 
Festivals and Events Slow Food Cycle Sunday – August 17th; home grown 

Festival – Sept 12-14th – health, wellness, yoga, whole 
foods;  The Raven Backcountry Festival 

Cycling Trails Amongst others: Mosquito Lake North; Happy Trail; 
Giv’r; Upper and Lower Indy 500; Blood, Sweat and 
Fear; Lower Mackenzie; Creampuff; Grumpy Grouse; 
Middle Earth; Big NIMBY; Stimulus; Bob Gnarly; Meat 
Grinder; Mackenzie FSR; Mission Impossible/Radio 
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Tower/Moosejah/Crosstown Traffic; One Mile Lake 
Trails; Waco Connector; Econoline; Upper Mackenzie 
Cruise; Cop Killer; Graviton/Gravitrout; Overnight 
Sensation; Rusty Trombone; PhD 

Hiking Trails Joffre Lakes Trail; Tenquille Lake; Owl Lake; part of 
the Sea to Sky Trail system which when complete will 
connect Squamish to D’Arcy over 180 km of non-
motorized multi-use trails also suitable for mountain 
biking; Friendship Trail 

Parks One Mile Lake; Birkenhead Provincial Park; Nairn 
Falls Provincial Park;  

Boating Jet Boating along the Lillooet River or Green River; 
rafting on the Green River 

Kayaking/Canoeing/SUP One Mile Lake; Birkenhead Lake; Gates Lake; 
Anderson Lake; Lillooet Lake 

Angling/Hunting Lake fishing (Blackwater Lake, Ivey Lake, Tenquille 
Lake, Lillooet Lake, Birkenhead Lake, Ogre Lake, Owl 
Lake, Fowl Lake); river fishing – Birkenhead River, 
Guided Fishing Experiences. Gun Range 

Golf  Pemberton Meadows; Big Sky Golf & Country Club 
Horseback Riding Adventures on Horseback; Copper Cayuse Outfitters, 

Back country horseman of BC, Dreamcatcher 
meadows, Riverlands 

Cat Skiing In the region –operator along the Hurley 
Downhill Skiing Whistler Blackcomb 30 minutes away 
Backcountry Ski Touring Duffey Lake, Hurley, Upper Lillooet and 

D’Arcy/McGillvary pass provide sought after road 
and fly in access ski touring. 

Cross country/Nordic Nairn Falls Trail; Meadows Road Trail (13 km); Spud 
Valley Loppet (12 km) 

Snowmobiling Access to the Pemberton Ice Cap 
 

Culinary/Agri Tourism North Arm Farm; Pemberton Distillery; Beer 
Farmers; Wednesday Farmers’ Market from early 
June to late October; ‘Zero Mile Diet’ – organic fruits, 
vegetables, beef, dairy all grown locally – 
www.pembertonfarmers.com lists 23 members 

Motocross Green River Moto Cross Racing Centre 
Air Activities paragliding; sky diving, Heli tours, drop offs and 

custom flights, offered through Blackcomb 
Helicopters from the Pemberton airport 

Wedding Services Venues, caterers, commissioners, florists, 
photographers all available locally, event rentals, DJ 
services, musicians, planners. 

http://www.pembertonfarmers.com/
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Value of Tourism to the Pemberton Economy 

Historically, the Pemberton Valley’s economy has been ‘mixed’ with contributions arising 
from the agricultural sector (farm gate receipts for 2016 at 7.5mil) and forestry(industry 
estimates at 30mil) as well as from tourism.  In the last 20 years as BC’s tourism economy 
has grown exponentially and the resource economy has proven less reliable, the relative 
importance of the tourism sector to the Pemberton Valley has become apparent.  In 2019, 
Tourism Pemberton commissioned a study to quantify the value of tourism using 
statistically valid and defensible models and methodology.  Pacific Analytics, a leading 
econometric modelling consultancy in the Province frequently employed by Destination BC, 
was engaged.  Their findings revealed that the tourism economy in Pemberton is indeed a 
vital sector generating $26.6 million in visitor spending in 2018: 

 
 
Overall, Pacific Analytics estimated that total tourism spending in the Pemberton-SLRD C 
region in 2018 reached $26 million, resulting in a direct contribution of $10 million to GDP 
and $6.9 million in labour income, and generated 214 jobs with $5.2 million in taxes (of 
which $2.7 million accrued to the provincial government and $228,000 to local 
governments).  The total impacts (direct, indirect and induced) on the Squamish-Lillooet 
Regional District, of course, are higher: GDP increases to $12.0 million, labour income to 
$8.5 million, jobs to 234, and Taxes to $5.6 million ($2.8 million to provincial coffers and 
$306,000 to local 
 governments).  For the province as a whole, the total impacts reached over $17.5 million in 
GDP, $12 million in labour income, 292 jobs, and almost $6.7 million in taxes. 
 
The significant value of the tourism economy in the Village of Pemberton and Area C of the 
SLRD warrants the attention and investment of local and regional government to ensure the 
necessary foundations for continued success are in place through formalization of the 
historical public/private partnership between Tourism Pemberton, the Village and the 
SLRD.    
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Tourism Pemberton – The Organization 
Tourism Pemberton is an independent not-for-profit Destination Marketing Organization 
dedicated to promoting tourism and travel for Pemberton, BC and surrounding region.  In 
2015, with the support of Destination BC, the Pemberton Community Tourism Plan was 
developed.  The following vision, mission and plan objective remain relevant for this 
business plan: 
 
Vision:  To promote Pemberton & District as BC’s premier adventure gateway 
community and to positively impact the District’s economy 
 
Mission:  To develop and market tourism in the Pemberton Valley to the benefit of 
visitors and residents 
 
Plan Objective: Generate continued growth in tourism visitation and revenues to 
Pemberton Valley & District on a year-round basis in a manner that respects and 
enhances Pemberton’s community values and lifestyle. 
 
As we pursue this vision and mission, it is important for us to leverage our strengths, seize 
opportunities and manage any potential threats.   
 

Strengths/Weaknesses/Opportunities/Threats 

Strengths 
• Scenery and nature - rivers, farmland, wide open valley, towering mountains 
• Access to backcountry – Duffey Lake, Joffre Lakes, Pemberton Ice Cap etc. 
• Fertile agricultural lands/Farmers’ Institute – Slow Food reputation; Zero Mile Diet; 

organic fruits, vegetables, meats; local coffee, pick-your-own etc.  
• Wealth of outdoor activities for all ages and abilities; all seasons; land/water 
• Artists/culture/heritage – Pemberton Arts Council 
• Proximity to Lower Mainland/Whistler – easily accessed on Highway #99 – part of 

several iconic circle tours 
• 3 million visitors already coming to Whistler – Pemberton is only 25-30 minutes 

away 
• Family friendly – water park, skate park, trails – hiking, biking 
• Range of accommodations, dining options 
• Events –Slow Food Cycle, PORCA, Pemberton of Opportunities 
• Adventure begins here – brand/logo 
• Built infrastructure 

• Airport, Museum, Library, Barn 
• BMX track 
• Water park, world class Kayak facility 
• Green River Moto cross dirt bike track 
• 4x4 rally ground, stock car race track 

• Focused marketing by Tourism Pemberton – growing awareness – delivering ROI 
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• Friendly, hospitable town – unique vibe and feel – only 20 minutes from Whistler 
but very different experience 

• Real and authentic 
• Established robust wedding destination with established vendor businesses 

Weaknesses 
 Not all community members and understand value of tourism; not all are 

ambassadors promoting everything to see and do to visitors 
 Limited resources for marketing/promotion including lack of sustained local 

government funding  
 Reliance on volunteers and donated resources – volunteer burnout 
 Downtown is closed at 6:00 p.m.  –  visitors arrive just as village begins closing  
 Lack of group focused on protecting & managing our local assets, threat to asset and 

guest experience. 
 

Opportunities 
• Build a sustainable and responsible tourism economy in Pemberton and Area C 
• Growing awareness of Pemberton as a destination in shoulder seasons – growth in 

website visits, social media, media coverage 
• Partnership opportunities – Lil’wat Nation, N’Quatqua Nation Destination BC, 

Mountain Bik BC, Fishing BC, event organizers 

Threats 
 Economic uncertainties affect disposable income and travel plans 
 Increased cost of fuel affects number, distance of drive/touring vacations 
 Growth in visitation levels at certain sites like Joffre Lakes are impacting the 

experiential and environmental carrying capacity 
 Risk of avalanches, slides and floods 

Target Markets 
 
Given these strengths and opportunities, the highest return target markets for Pemberton 
and Area C are as follows: 

Target Market Description Messaging 
Mountain Biking – Short 
Haul 

Lower Mainland/ 
Washington State and 
other short-haul 
markets motivated to 
travel specifically for 
mountain biking 

Pemberton ‘goes beyond’ – beyond 
the experiences you’ve already 
had on the North Shore, Squamish 
or Whistler – single track trail 
system, descents, epic rides etc.  
Feature specific events like Nimby 
Fifty 

Mountain Biking – Long 
Haul 

BC residents, Other 
Canada, US, Other 
International 

World’s best mountain biking – 
Squamish, Whistler and 
Pemberton mountain biking 
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(consider North Shore as well as 
South Chilcotin Mountain Park) 

Road Biking – Novice to 
Intermediate 

Novice to intermediate 
road bikers – all 
markets but primarily 
Lower Mainland, 
Washington State 

Flat, safe terrain ideal for 
newcomers to road biking; routes 
for intermediate bikers – 
Anderson Lake or Lillooet 

Road Biking - Expert Expert bikers looking 
for training venue – all 
markets 

Range of safe routes, elevations 

Weddings Lower Mainland; long 
haul destination 
weddings 

Close enough to Vancouver but a 
world away – rural, authentic, 
scenic with all amenities and 
services for your special day – 
focus on spring and fall weddings 

Touring Calgary-Banff-
Whistler-Vancouver 
touring traffic 

Stop and stay in Pemberton – great 
base to explore the region – focus 
on May, June, September, October 
touring 

Hiking BC Residents; US drive 
market; Europe/UK 

Pemberton is the ideal base for an 
epic hiking vacation – Joffre Lakes; 
Mount Currie (new trail); 
Tenquille Lake – return each day 
to enjoy great accommodation, 
dining, beautiful scenery and laid 
back Pemberton lifestyle 

Paragliding All markets – travellers 
specifically motivated 
by this activity 

Optimum conditions for 
paragliding;  

Culinary/Slow Food/ Agri 
Tourism 

Lower Mainland; PNW 
States, California, 
Ontario 

Experience the best of slow food, 
organic and BC grown – idyllic 
scenery, no crowds, accessible but 
‘away’ (unlike the Fraser Valley 
which retains an underlying urban 
feel) 

Family and group Vacation  BC Residents; Other 
Canada; US drive 
market 

Pemberton is a peaceful base for 
your family vacation – cycling, 
horseback riding and overnight 
touring, hiking, water sports; 
guided fishing, visit Whistler– stay 
in Pemberton 
 

Snowmobiling BC Residents; Alberta; 
Ontario; US – travelers 
specifically motivated 

Pemberton is the best base to 
access epic sledding on the 
Pemberton Ice Cap – long season  
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by this activity 
Back Country Ski Touring All geographic markets 

– travelers specifically 
motivated by this 
activity 

Pemberton is the best base to 
access day, multi-day ski touring 
terrain; huts 

Downhill Skiing Long haul destination 
skiers looking for 
quality 
accommodation and 
great value; willing to 
commute 30 minutes 
to lifts 

Pemberton is great value for 
winter accommodation and access 
to Whistler Blackcomb 

 

Tourism Pemberton - Historical Investments and Returns 
Tourism Pemberton has successfully delivered measurable returns for its members and 
with sustainable and adequate funding will be empowered to continue to do so at an even 
greater level.  These returns are measured by the value of the overall tourism economy 
noted above as well as more specifically related to the following marketing investments 
made annually (based upon the Tourism Pemberton 2018 Year in Review and other sources 
as noted): 
 
Investment Description Measure  
Slow Food Cycle Sunday 13 farms; 31 vendors participated in 2019  
 Est. participants: 3,150 
 Instagram account established – 547 followers 
 Media coverage – advertising equivalency  
Sea to Sky Mountain Bike 
Campaign 

$1,500 invested in a campaign valued at $30,000 in 
2018 

 7.35 million campaign impressions  
 8,660 page visits to www.seatoskybiking.com  
Sea to Sky Cultural Campaign $500 invested in a campaign valued at $81,000 
 31.1 million campaign impressions (print and online) 
 49,000-page visits to www.whistler.com/seatoskyarts/  
Tourism Pemberton App 272 business profiles; 123 community events listed   
 1302 downloads since launch in 2016 
Tourism Pemberton website Redesigned and relaunched in 2019 
 34,689 users since April 2019 
Pemberton Hiking/Trail Guide 5,000 tare away maps printed - continue to distribute at 

Visitor Centre  
Pemberton Map 10,000 copies distributed at Visitor Centre and BC 

Visitor Centers. Reprint in early 2020 
Pemberton Visitor Guide Annual publication by Pique guided by Tourism 

Pemberton – 14,000 copies printed 

http://www.seatoskybiking.com/
http://www.whistler.com/seatoskyarts/
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Future Opportunities 
A sustainable funding model for Tourism Pemberton that was both adequate and reliable 
would open significant opportunities for enhanced destination management and marketing 
giving rise to even greater measurable returns.  The development of a five-year strategic 
plan and an annual marketing plan will occur with additional tourism stakeholder and 
member engagement upon confirmation of a funding model.  It is anticipated that these 
plans will at a minimum capture the following marketing opportunities:  

New/Enhanced Partnerships and Leveraging 
The tourism industry today is structured around partnerships with sector organizations 
(such as Mountain Bike BC, Fishing BC etc.), with other communities, and with Destination 
BC and Destination Canada.  However, these partnerships typically require cash 
contributions as a condition of participation.  With sustainable funding in place Tourism 
Pemberton could activate a number of partnered opportunities including: 

 Enhanced participation in collaborative marketing programs: 
o Sea to Sky Mountain Biking 
o Sea to Sky Cultural Corridor 

 New collaborative opportunities 
o Fishing BC 
o Circle Route Programs with Lillooet, Bridge River Valley and with Fraser 

Canyon, Hope, Fraser Valley 
o BC Farmers Market 

 New Sustainable and responsible Activities 
o Raven Backcountry Festival/ Annual Backcountry event celebrating 

sustainable tourism February 2020  

Improved Marketing Reach 
In addition to new and enhanced partnerships and collaborative marketing opportunities, 
sustainable funding for Tourism Pemberton would permit the organization to deepen its 
own marketing investments beyond the cursory levels today’s budget allows.   With a 
budget of $245,500 a far greater marketing impact is achievable in targeted segments such 
as weddings, culinary travelers, mounting biking, fishing, equestrian events, winter 
activities etc.  The nature of these marketing efforts would be subject to detailed planning 
with tourism stakeholders but would likely include enhanced digital presence – website, 
Instagram, Facebook; increased influencer hosting to secure editorial coverage in targeted 
print and digital publications; launch of new shoulder seasons events to grow occupancy in 
need periods. 

Destination Management 
In addition to these enhanced marketing opportunities, sustainable annual funding would 
allow Tourism Pemberton to invest in infrastructure development and maintenance to 
ensure the quality of the visitor experience remains high and the impacts of visitation on 
both the environment and the local community are managed effectively. 
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Relationships and Partnerships 
Resources would also be directed to the development and strengthening of partnerships 
and relationships.  The visitor experience in Pemberton and Area C is the sum of many parts 
– strong and positive relationships with the many volunteer groups and societies are critical 
as is a good a relationship with the Lil’wat and N’Quatqua Nations.  Sustainable annual 
resources will permit Tourism Pemberton to invest in building and strengthening these 
relationships.  

The Case for Local Government Investment 

Investment not Expense – Case Studies from around the Province 
 
Local and regional government investment in the tourism economy of their communities 
occurs across the Province.  The following table highlights examples.  Sicamous, Tumbler 
Ridge and Kitimat appear most similar to Pemberton in terms of population base and 
number of rooms available for nightly accommodation.  These local governments of these 
communities have committed a minimum of $33,500 (Sicamous) with Tumbler Ridge and 
Kitimat contributing $100,000 or more each year.   Given the contribution that tourism 
makes to the economy of Pemberton and Area C and the enormous opportunity to ‘tap into’ 
the existing base of visitation to Whistler and the touring route traffic on Highway 1/99 
between Calgary and Vancouver, it is reasonable to suggest that the Village of Pemberton 
and the Squamish Lillooet Regional District should consider multi-year funding 
commitments accompanied by a disciplined process of accountability to all funders and 
stakeholders.  

 
Community Population 

(2016 Census) 
Bed Base 
(MRDT 
Petition) 

Estimated 
MRDT 

Local/Regional 
Government 
Contribution 

District of Squamish 19,512 556+Quest 
Rooms + 
Cheakamus 
Centre 
Rooms3 

$253,386 
forecasted in 
2018  + $69,000 
increment on 
moving from 
2% to 3%4 

$50,000 + VC 
Fee for Service 
contract of 
$100,0005 

Hope, Cascades and 
Canyons – District of 
Hope + Areas A, B, D 
of the FVRD + Area H 
of the OSRD. 

6,181 + 
405+915+1529 
+ 1953 =10,983 

6326 $80,000 $30,000  

                                                        
3 Listing of Accommodators provided by Tourism Squamish (note rooms at both Quest University and Cheakamus Centre only 

periodically qualify to charge MRDT depending upon the nature of their use and rental) 

4 Tourism Squamish 5-Year Strategic Plan (2018-2023) contained in 3% MRDT Application, 2017 

5 Tourism Squamish 5-Year Strategy (2018-2023) 

6 Hope, Cascades and Canyons, MRDT Application, March 2019 
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District of Sicamous 3,166 (2019) 2077 $90,000 $33,500+ VC 
Fee for Service 
contract of 
$70,000 

District of Ucluelet8 1,717  600 $280,000 In kind office 
space provided 
by District of 
Ucluelet 

Clearwater/Wells 
Gray9 

2,500 400 $110,000 Seed money was 
provided by 
local and 
regional 
government in 
years leading up 
to MRDT 
collection 

City of Dawson Creek 12,978 939 Discussing 
MRDT now 

$400,000  

District of Tumbler 
Ridge 

1,987   $125,000 for 
marketing + in 
kind office 
space; 
additional fee 
for service 
contract to 
operator VC10 

City of Terrace 11,643 645 
 

Discussing 
MRDT now 

$100,000 from 
local 
government  

Kitimat District 
Municipality 

8,131 235 Discussing 
MRDT now 

$100,000 from 
local 
government 

Village of Pemberton 2,574 152 $90,000 $50,000 
Request 

 
 

                                                        
7 District of Sicamous, Draft MRDT Application, October, 2019 

8 Telephone conversation with Denise Stys-Norman, Executive Director, Tourism Ucluelet 

9 Telephone conversation with Stephanie Malina, Executive Director, Tourism Wells Gray 

10 Telephone conversation with John Powell, Tumbler Ridge Economic Development and Sarah Gamble, Tumbler Ridge 

UNESCO GeoPark 
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Anticipated Return on Investment 
With a sustainable annual budget of approximately $177,500, the following investments 
and returns are anticipated: 
 
Investments by Season: 
 

 
 
 
  

$39,750 

$46,375 

$46,375 

Investment by Season

Summer

Spring/Fall

Winter
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Investment by Market Segment: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$39,750 

$26,500 

$10,600 

$9,275 

$9,275 

$7,950 

$13,250 

$2,650 $13,250 

Investment by Market Segment

Spring/Fall Touring

Winter

Weddings

Rugged

Passive

Extreme

Culinary/AgriTourism

Mountain Biking

Whistler alternative, smaller
corporate events
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Investment by Expense Type: 
 

 

Accountability 
Tourism Pemberton recognizes that any investment of public funds must come with 
accountability and reporting.  We would welcome a Village and SLRD representative to join 
our Board to directly participate in our strategic planning and Board deliberations. 
 
We further commit to provide quarterly reports of our investments, activities and returns 
achieved.  

$3,975 

$6,625 

$29,150 

$51,675 

$6,625 

$9,275 

$7,950 

$13,250 

$2,650 

$1,325 

Investment by Expense Type

Office expense

Media/Influencer Hosting

Website

Social Media Engagement
& Management

Print Collateral (Maps,
Guides)

Infrastructure/Destinatio
n Development

Print Advertising

Events(seed, etc)
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Appendix A – Detailed Budget 
Once Tourism Pemberton is able to confirm sustainable annual funding from local and 
regional government, it will proceed with the petition and application to the Ministry of 
Finance for the 2% MRDT.  As part of this MRDT application, Tourism Pemberton must 
submit both a five-year tourism strategy and a detailed Year One Tactical Plan for the 
upcoming 12 months that begins when MRDT starts to be collected.   
 
Tourism Pemberton intends to engage with tourism stakeholders to develop both this five-
year strategy and detailed Year One Tactical Plan. However, in order to provide further 
insight into the types of investments that will be considered, the following budgets have 
been developed to accompany this business plan: 
 
Budget by Season:  Amount  % 

Summer  $39,750  30% 

Spring/Fall  $46,375  35% 

Winter  $46,375  35% 

Total  $132,500  100% 

Budget by Activity Segment:     

Spring/Fall Touring  $39,750  30% 

Winter  $26,500  20% 

Weddings  $10,600  8% 

Rugged  $9,275  7% 

Passive  $9,275  7% 

Extreme  $7,950  6% 

Culinary/Agritourism  $13,250  10% 

Mountain Biking  $2,650  2% 

Whistler alternative, smaller corporate events  $13,250  10% 

 Total  $132,500  100% 

Budget by Investment Type:     

Office expense  $3,975  3% 

Media/Influencer Hosting  $6,625  5% 

Website  $29,150  22% 

Social Media Engagement & Management  $51,675  39% 

Print Collateral (Maps, Guides)  $6,625  5% 

Infrastructure/Destination Development  $9,275  7% 

Print Advertising  $7,950  6% 

Events (seed, etc.)  $13,250  10% 

Sea to Sky Mountain Bike Collaborative/MBTA membership  $2,650  2% 

Sea to Sky Cultural Connector  $1,325  1% 

 


